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AIR Forum May 2011 Canada 

• Theme: “Passport to new ideas, better decisions” 

• Two plenary sessions 

• > 400 presentations and 60 posters 

• Up to 23 concurrent sessions organised by „tracks‟ 

• Targeted Affinity Groups (TAGS) 

• Plenary sessions 

• Formal and informal networking opportunities 

• Exhibit Hall 

• Pre-forum workshops 

• Registration fee $340 
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AIR Forum Tracks 

• Analysis: Research methods and data analysis 

• Assessment: Accountability, Institutional effectiveness, 

and accreditation 

• Collaboration: Communicating inside and outside the 

institution 

• Resources: Faculty, finance, and facilities 

• Students: enrolment and experience 

• Technology: data management, warehousing, internet, 

and computers 
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Most topical subjects 
• Surveys and response rates 

• Student retention, success and engagement 

• Recognising diversity 

• Teaching quality 

• Information / data governance 

• Dashboards and reporting systems 

• More complex models 

• Longitudinal studies 

• Benchmarking and ranking systems 

• Institutional research vs institutional effectiveness 
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Surveys and response rates 
• Response rates declining 

• Modes of administration 

• Incentives 

• Understanding reasons for non-response 

• Scale construction and validation, survey design  

• Best practice „not yet established‟ 

• Quality of responses 

• Use of results 

• Communication with academic staff and students and 

„buy-in‟ 
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Student retention, success and 

engagement 

• Retention tracking systems for „on-time‟ intervention 

• Enhancing use of enrolment information to improve 

student experience 

• Assessing the importance of non-cognitive factors 

• Mandatory mathematics preparatory courses 

• Assessing the importance of academic and non-

academic factors 

• Coordination vs patchwork approach to student 

support initiatives 
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Recognising diversity 

• Development of readiness programs 

• Effectiveness of foundation, bridging or enabling 

courses 

• Attainment of equity groups 

• One size does not fit all 

• Ability and high school background more important 

predictor than socioeconomic status (policy implications) 
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Teaching quality  
• What makes good teaching? 

• Improving communication and collaboration with 

academic staff 

• Recognising and quantifying differences across 

discipline areas 

• Impact of staff gender, discipline, age/experience on 

assessment techniques and teaching styles 

• Using open-ended comments to improve courses, with 

ongoing evaluation 

• 6 stages: denial, hostility, bargaining, depression, 

acceptance, enthusiasm 
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Information / data governance 
• Problems with access to data 

• Inefficient processes for requesting information 

• Lack of data quality audits 

• Duplication of data 

• No list of data quality initiatives 

• Insufficient training and education about data 

• The use of shadow systems 

• Lack of trust and support between units 

• Differences in terminology between units 

• Competing goals rather than complementary ones 
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Dashboards and reporting systems  

• If only I knew then what I know now…. 

• Moving from static reports to visual/interactive reports 

• Transition to centralised, standardised reporting 

• Knowledge management system for „silo-based‟ 

community engagement projects in faculties and areas 

• Creating better reports  on completions 

• Summarising and using assessment information at an 

institutional level 

• Moving from “How many do we have?” to answering  

“Why?” 
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More complex models 

• Student inflows and outflows and effect on completions 

• Evaluation of orientation and support initiatives 

• Predicting „at-risk‟ students 

• Randomised trials of intervention strategies 

• Impact of teaching staff attributes on student 

satisfaction, including ft/pt status 

• Predictive models of application conversion rates 

• Predicting first year GPA 

• Predicting demand for programs – dynamic modelling 
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Longitudinal studies 

• Tracing dropouts for eligibility for diplomas 

• National data collections and collaborations 

• Linking school and post-school data 

• Longitudinal panels including qualitative analysis 

• Freshman expectations vs graduate outcomes – mixed 

methods 

• Interstate college and post graduation migration 
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Benchmarking and ranking 

systems 

• Redeveloping data collection methods and systems 

• Creating efficiencies in gathering data for 

benchmarking and rankings 

• Stability of reputational ratings 

• Understanding weighting in ranking systems 

• How to select appropriate benchmarking partners for 

specific outcomes such as retention and completion  

• Impact of student cohort characteristics and discipline 

mix 
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Institutional research vs 

institutional effectiveness 

• Collect, archive and maintain institutional data 

• Analyse, present and distribute summary information 

• Need for IR to be pro-active not reactive 

• Has the focus moved too much to repetitive and routine 

data collections and large system maintenance? 

• Is there the statistical and evaluation expertise to 

perform higher level analytics? 

• Who is responsible for monitoring progress, assisting 

academic staff develop goals and evaluate progress? 



15 

Less topical subjects 

• Marketing and recruitment 

• Geographic information systems 

• Non-academic student experience 

• Graduate outcomes 

• Qualitative analysis 

• Load management, targets, budgets 

• Strategic planning and performance reporting 

• Internationalisation 

• Workforce planning 
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• Followed several thousand students from 30 US 

institutions over time 

• Focus on disadvantaged students 

• What did the college experience „add‟ 

Plenary 1 

Undergraduate learning and post-college outcomes: 

Findings from the CLA Longitudinal Project 

Richard Arum, NYU 
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• Challenge to increase higher ed completions 

• Opportunity to embrace innovative technologies, 

dynamic delivery models, data-informed policies, 

creative student supports, cross-sector 

partnerships 

• Help personalise the learning model 

• Efforts must be anchored in IR and driven by 

leadership of IR 

Plenary 2  

Take Centre Stage: The role of institutional research 

in helping more students succeed 

Mark Milliron, Gates Foundation 
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The future of IR/IE? 

• Need to be „connected‟ within the university to 

understand the context for reports, to contribute to 

analysis, interpretation and recommendations 

• Need to be proactive not reactive 

• Mix of quantitative and qualitative research and 

analysis skills 

• Ability to work effectively with academic and admin 

staff and with students and other stakeholders 

• Communicate in lay language and build consensus 

• High tolerance for visibility  

• Strong leadership skills 
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Discussion 


